#FanExperience Innovation Center
#FanExperience Tweet Chat – Executive Summary

October 24, 2012
Topic 1 is OFF-Season (or Run-up to a New Season) Events
Among the participant responses were the following:

· We #twolves #lynx have gone the direction of smaller more intimate events  

· Any/all opportunities to meet/greet/talk with staff, brass, players  

· Smaller is better

· 20-30 fans and 1-3 staff/brass/players is best  

· Had some good luck with small group of seat members with player (x) that is emceed with Q/A + Photo op 

· I’m big on interaction for youth & HS #bball coaches

· We just held a clinic for 75 youth coaches - TWolves asst, 2 college coaches, 2 HS and 2 Youth  

· Opportunity 2 attend a concert in a suite with staff/brass would b good 1 

· I love the ihoops section of the #Twolves site. Highly recommend to #bball. 

· Spurs use mini-events segmented by “Type” of fan. eg - Wine Tasting w former player 4 “Biz User”, Bowling event 4 Family 

· T-wolves have utilized Twins, Gophers, etc. as ways to get fans together away from our own product 

· We just finished 400+ kids over MEA weekend in clinic - next step is to put service process into youth BB 

· Important to engage during off season - I am Olympic junkie so that idea would work for me 

· We have a Fan Advisory Board...continues during summer, w/15 STMs to help w/event ideas, hear f/brass 

· Kurt Rambis (acoustic) with Paul Allen at Bill Popp’s house at Xmas 2 yrs ago - Best 
Topic 2 is the Second Screen debate
Among the participant responses were the following:

· How much marketing should go to fans to their smartphones while they attend games? 

· I’m big on 2nd screen.  It’s a step closer to making the game a person and a mass experience

· For example interactive stat questions or random winners for trivia answers

· Any thoughts on Mark Cuban’s blog arguing against the second screen?  Said it takes eyeballs away from the game focus? 

· Fact is we are a multitasking society, but @edgagnon here’s Cuban investing in 2nd screen company http://t.co/rt5WoMsz 

· Here’s Cuban’s blog post on the 2nd Screen http://t.co/Qnb06ky1 

· Do fans want to get info & sales offers on smartphones while at the match/game? 

· None (from a STH)

· (From a STH) I agree w Cuban. B-ball in particular should stay focused on “look-up”, not  “look-down” opportunities. 

· 2nd screen should have nothing to do with those that don’t want it. 2nd screen does not take away from the game

· Yes, we will be doing this through our #WolvesNation platform --&gt; http://t.co/gBrg5PdZ 

Topic 2 is the Second Screen debate (cont’d)

· (From a STH) Maybe merch discounts or game night meal deal but probably not 

· (From a STH) I’m 53 yrs old I remember when it was just the game - those days are long gone never to return.

· Here’s Cuban’s blog post on the 2nd Screen http://t.co/jDrsb912 

· Reason for 2nd screen - sponsor tie in opportunities 

· 2nd screen is similar to putting a live mic on a coach, great insight, being in a place you’d never get to.

· (From a STH) If 2nd screen activities timed for an hour/two b4 game starts or at the half, OK. Not during game

· (From a STH) I think there is a risk to promo 2nd screen in-house, could alienate those that don’t have access

· (From a STH) I don’t think there is any risk. Peeps w/o smartphones realize they will miss out & are okay with it.   

Topic 3 is What Fans Want Us To Know About Them
Among the participant responses were the following:

· For fans, what’s the best way to gather information on you or from you?
· (From a STH) - scary question :) 

· Most can learn about fans just by their digital footprint on Linkedin or Facebook & Twitter
· (From a STH) - The #Twolves do a good job of getting to know u as a person & not a number thanks @minnesotamunn 

· (From a STH) - I like the personal interaction; take a moment stop by my seat at a game. call/email is fine too 

· (From a STH) - Ha in some ways they know too much - but that tailors our membership - which is a good thing 

· (From a STH) - Key is finding best way to “communicate” with seat members-some prefer twitter, text, facebook, phone calls.

· F2F/ph is more personal - others may feel differently - that why you need to know your members 

#FanExperience Innovation Center

For more ideas on Fan Relations/Retention/Experience, go to:  http://serviceadvice.cssamerica.com/fanexperience/
Facilitators
· Jeff Munneke, Minnesota Timberwolves/Lynx, www.twitter.com/minnesotamunn 

· Ed Gagnon, Customer Service Solutions, Inc. (CSS), www.twitter.com/edgagnon
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